Sikt Consortia Norway

Coordinating Support for Open Science Infrastructure




Sikt Consortia — At a Glance

e National consortia with 133 member
institutions

e Negotiates and administrates
agreements:

e Publish & Read agreements

e Publish agreements

e Read agreements

e Databases, encyclopaedias etc.

e Agreements coordinating support for
- Open science infrastructure services
- Diamond initiatives



Services We Support — A Growing
Portfolio

e DOAJ — Directory of Open Access Journals
e DOAB / OAPEN

e Open Policy Finder (Sherpa/Romeo)

e Open Library of Humanities

e SciPost

e AJOL — Africa Journals Online

e Episciences

e Make Data Count

e Open Book Collective

e Public Knowledge Project (PKP)



Building Momentum Since 2018

e 2018 — First agreement: DOAJ

e 2020 — Expanded with Sherpa/Romeo

e 2021 — Added DOAB and OAPEN

e 2022 — Open Library of Humanities and SciPost
e 2025 — AJOL, Episciences, Make Data Count

e 2026 — PKP and Open Book Collective

2026: 80 contributions =€230.000

Since 2018 a total of =€933.000




How It Works

49 Sikt



Our Process — Step by Step

e l|dentify a relevant open science service or
diamond initiative

e Send information to all member institutions (or
most relevant ones)

e Publish details on openscience.no and in our
member newsletter

e Set a due date — members confirm participation
via Consortia Manager

e Submit the collective order to the service provider

e Service invoices Sikt — Sikt invoices the
members



Annual Renewal

e Agreements follow a yearly renewal cycle
e Members reassess participation annually
e Sikt handles all coordination and invoicing

Simple and low-burden process for institutions




Keys to Success

Strong positive attitude towards open science
among Norwegian institutions

Careful selection — only serious, high-quality
services and initiatives

SCOSS endorsement adds an additional layer of
quality assurance

Clear, well-described fee structures in all
communications

Sikt's trusted role as the national consortia



